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(NAPSA)—Congratulations!
You’ve just been promoted to man-
ager. Now what?

Professional and personal
growth are often profoundly influ-
enced by past bosses and mentors.
They provide the encouragement
and trust to keep team members
motivated and performing at a
high level. However, managers can
struggle as they move from being
individual contributors to having
responsibility for others’ careers.

“Typical career progression
involves increasing industry
knowledge and experience, and
gaining greater responsibility, but
people management requires other
skill sets that individuals may not
get exposure to as they move up
the ladder,” said Ruth Veloria,
executive dean for University of
Phoenix School of Business. “Man-
agers must understand the differ-
ent roles of those on their team,
and can often benefit from train-
ing to develop the capabilities of
all team members to achieve orga-
nizational goals and directives.”
How Success Differs When
Individual Contributors

Become Managers
In management roles, success

is no longer defined by high-per-
forming individuals but by the
commitment and accomplish-
ments of the team. “Sheltered
employees are less likely to be
motivated by their work and may
feel constricted when attempting
to contribute in the future,” said
Veloria. “By communicating the
vision, making team members
part of the planning process and
encouraging employee growth,
managers can create a team cul-
ture that promotes high employee
engagement and retention.”
How Strong Managers Can
Delegate and Promote Both
Autonomy and Teamwork
Managers leaving meetings

with more to-dos than the team
often suggests it’s time for an
alternative approach, says Velo-
ria. She adds that over time, you
may begin to realize your team
members are taking less initiative
or doing less thoughtful work.
This might be a sign they have
gotten used to you doing or final-
izing the work for them. When
managers don’t focus on the big-
ger picture and take more of a
“command and control” approach,
it can create a blurred vision that
limits team members’ ability to
see the future and ultimately can
demotivate them.

Giving Feedback,
Growing Relationships

and Spurring Camaraderie
Veloria says effective managers

develop relationships with their
team members and have a way of
helping them realize their poten-

tial. Getting to know team mem-
bers as people and being present
in the moment is a key factor in
creating a culture of trust and
encouragement. This can be as
simple as avoiding technology or
other distractions during a face-
to-face meeting.

What to Consider
Veloria offers a few hints to

help you make a more effective
transition from team member to
team leader:

•Reflect on the diverse needs
and skill sets of each employee.

•Take an inclusive approach to
decision making and goal setting.

•Delegate tasks and projects to
team members.

•Share how team and vision fit
into a bigger picture.
Bridging Leadership Gaps
To help meet the needs of man-

agers, University of Phoenix has
introduced more bite-size profes-
sional development and corporate
training courses that focus on peo-
ple and project management
skills. The University says some
of the more popular courses
include Project Management,
Data Analytics and Managing
Conflict.

University of Phoenix has also
revamped its Master of Manage-
ment program to address the new
leadership demands. The new
MM helps students develop an
investment-ready business plan,
understand how data analytics
are driving decision making, and
gain the soft skills that are criti-
cal for team and project manage-
ment success. A capstone project
applies all the learning into prac-
tice for a new business, product
line or project.

Learn More
For more information about

this program, including on-time
completion rates, the median debt
incurred by students who com-
pleted the program and other
important information, please
visit www.phoenix.edu/programs/
degree-programs/business-and-
management/masters/mm.html.

Avoiding Common Leadership Mistakes

If you want others to commit to
your vision, you have to begin
with the end in mind and don’t
forget to make your team part of
the process.

(NAPSA)—When the seasons
change, there are a few important
steps you can take to protect your
clothes and save yourself time,
trouble and money.

Try these tricks:
•Make sure clothing is washed

and free from stains before you
store it. Stains can suddenly
appear months later if the fabric
is not clean when put away.

•Use cold water for rinsing
whenever possible.

•If the care label recommends
dry-cleaning that favorite sweater,
take it to the dry cleaner before stor-
ing. Not all wool has to be dry-
cleaned, however. If the label says
“hand wash,” you can use your
washing machine’s “hand wash” or
“wool” cycle with cool water. Easy-
care wool knits can be cleaned on
the “wool” or “gentle” cycle of your
washer with warm water. When the
cycle is finished, dry the clothes on
a flat surface away from direct heat
or sunlight.

•When drying clothes, sort by
fabric types. Drying similar fab-
rics together reduces drying times
and ensures even drying.

•Don’t waste leftover heat. Try
to get the second washload into
the dryer while it’s still warm

from the first to shorten drying
time and save energy.

•Don’t overfill the dryer. Air
circulation is important for proper
drying. Overloaded dryers may
have to be run more than once—
wasting energy, time and money.

•Clean the lint filter before
each dryer cycle to maintain
proper air circulation and to speed
up the drying process.

•Before storing your clothes,
make sure they’re completely dry.

•Don’t store too many in too
small a spot. Clothes need room to
breathe while in storage.

• Fold and stack knits loosely;
do not hang them.

•Instead of using garment
bags, use clean storage boxes or
even a suitcase.

Keep this advice from the
experts at Whirlpool Corporation’s
Institute of Home Science in mind
when you put your clothes away
and you may find it’s almost like
getting a whole new wardrobe of
fresh, clean clothes when you take
them out again the next time the
seasons change.

Learn More
For further facts, tips and

even recipes, you can go to www.
instituteofhomescience.com.

Smart Storage Suggestions ForYour Clothes

Keep your warm-weather clothing bright through the winter and your
cold-weather clothing cozy throughout the summer with proper fabric
care.

(NAPSA)—You can help protect
your body from the harmful effects
of pollution from the inside out with
a dietary supplement, Avmacol
Immune, by Nutramax Laboratories
Consumer Care, Inc. Learn more at
www.AvmacolImmune.com and
1-855-286-2265.

Proper maintenance and clean-
ing of your home’s HVAC system, as
suggested by the National Air Duct
Cleaners Association (NADCA), can
mean an 11 percent energy savings.
Learn more at www.nadca.com.
There, you can also find which
NADCA-certified professionals are
nearby.

When the seasons change, you
can protect your clothes and save
yourself time, trouble and money
heeding hints from the experts at
Whirlpool Corporation’s Institute
of Home Science at www.institute
ofhomescience.com.

The popular YouTube show for
kids “Talking Tom and Friends,” cre-
ated by mobile leader Outfit7, has
been viewed nearly 850 million
times. The show is based on the
series of apps with 5 BILLION down-
loads. Check it out at www.you
tube.com/user/TalkingFriends.

SilverSneakers helps older
Americans maximize their health
and maintain their lifestyle
through a variety of fitness offer-
ings, both in and out of the gym
and at every ability level. For more
information, visit www.Silver
Sneakers.com.

For the first time, the Society
of the 3rd Infantry Division, a
501(c)(19) veterans organization,
will host the Division Ball at the
conclusion of the “Marne Week”
festivities for soldiers, their fami-
lies, veterans and Army civilians
on November 18, 2016. Learn
more at www.society3rdid.org.

To improve the mental health
of young people who are lesbian,
gay, bisexual or transgender, the
federal Substance Abuse and
Mental Health Services Adminis-
tration (SAMHSA) recommends
against health professionals using
conversion therapy. Learn more
from a free report at http://store.
samhsa.gov/product/SMA15-4928.

Jail diversion programs pro-
vide alternatives to jail for indi-
viduals with mental health or sub-
stance abuse issues. Many
programs are supported with
funding and technical assistance
by the Substance Abuse and Men-
tal Health Services Administra-
tion, of the U.S. Department of
Health and Human Services.

AbsencesAddUp.org offers
information on the importance of
school attendance and resources
on how to help children who are
being bullied, managing chronic
illness or dealing with mental
challenges. The organization is
run by the Department of Educa-
tion, the Charles Stewart Mott
Foundation and the Ad Council.

Installing a window film, such as
3M Thinsulate Window Film Climate
Control Series, can increase a win-
dow’s insulation value. Learn more,
and find a 3M Authorized Window
Film Dealer nearby, at www.3M.com/
windowfilm.

Titan, a satellite of the planet Saturn, has the densest atmosphere of
any satellite in the solar system. The atmospheric composition in the
stratosphere is 98.4 percent nitrogen—the only dense, nitrogen-rich
atmosphere in the solar system aside from Earth’s.

The Arizona Cardinals are the oldest franchise in professional foot-
ball. The organization began in Chicago in 1899 as the Morgan Ath-
letic Club.

The Baltimore Colts were the first professional football team to have
a cheerleading squad.




