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(NAPSA)—When arriving in
Chicago, many visitors find that
starting at the top may be the way
to go.

After $4 million in renovations,
the Sears Tower Skydeck offers
more than just a breathtaking
view. It now provides a unique
historical and cultural perspec-
tive, making it a perfect first stop
for orientation to the Second City.

After exhibits and a movie
downstairs, the elevator “launches”
passengers vertically 1,600 feet-
per-minute while treating them to
a lighthearted movie. The doors
open at the 103rd floor to an awe-
some sight: a bird’s-eye view of
Chicago and beyond. On a clear
day, you can see up to 50 miles. 

The Skydeck also includes “The
Sights and Soul of Chicago,” 375
feet of museum-quality murals
that detail Chicago’s rich history. 

Interactive computer displays
as well as “Knee-High Chicago”
(at a kid’s-eye level) provide a cre-
ative approach to exploring the
city’s colorful history. 

From there, pick up one of the
city’s free trolleys (Red Trolley-
Shopping Line at Metra LaSalle
Street Station) to the lakefront
Museum Campus. Experience
the StarRider Theater, an inter-
active space voyage at the Adler
Planetarium and Astronomy
Museum. Meet Sue the Dinosaur
at the Field Museum and hop on
a double-decker tour bus or trol-
ley.  Find out why Chicago is
really called the Windy City.
(Hint: It has nothing to do with
the weather.) 

Learn about undersea life at
the Marine Mammal presenta-
tion at the Shedd Aquarium and
Oceanarium back at the Museum
Campus. Opened in 1929, it is

among the world’s oldest public
aquaria. The entrancing “Sea-
horse Symphony” presents the
mystical beauty of an entire fam-
ily of sea creatures.

For the more shopping inclined,
the historic Marshall Field’s flag-
ship State Street store is just a five-
minute cab ride away from the
Sears Tower Skydeck and not to be
missed. Highlights include the
exquisite Tiffany Dome, the grace-
ful Burnham fountain and the
world-famous Walnut Room Res-
taurant. The Trend House is a
2,500-square-foot model home built
within the furniture department. 

Don’t miss the Navy Pier, also
easily accessible—and free!—from
the Sears Tower Skydeck (Gold
Trolley—Metra Navy Pier). Since
1916, the pier has been an enter-
tainment destination for locals
and tourists alike. Catch the mas-
sive IMAX movie screen or the
Duck, a unique boat, where folks
cruise the lakefront while enjoy-
ing lunch. Architectural boat
cruises also launch daily from the
North Pier docks.

Toddling Around Chicago
The Change Monster
(NAPSA)—A fascinating and

original look at corporate change—
mergers, reorganization and trans-
formations—and why it succeeds or
fails. This is how critics describe
The Change Monster (Crown Busi-
ness) by Jeanie Daniel Duck. 

Coming soon in paperback, The
Change Monster is an unusual
book about business, written from
the heart as well as the head. It’s
also a tough-minded book about
leadership when major changes
are demanded: after a merger,
when profits are falling or mar-
kets being lost. It is also about the
discipline and kindness it takes to
get the people who report to and
depend on managers to confront
their fears and move on to a new
agenda, strategy, or company.

In her book, Duck, a senior vice
president at one of the world’s
leading management consulting
firms, not only talks about the
social dynamics and emotions of
people, she does so with wisdom
and humor. 

The paperback edition of The
Change Monster will be available
from Three Rivers Press late
August. The hardcopy edition is
currently available wherever
books are sold.

A NEW CHAPTER has begun
for managers thanks to a book
that gives them a powerful, cre-
ative tool for dealing with corpo-
rate change.

by Steven S. Little
(NAPSA)—The dot-com has

boomed, and the dot-com has
busted. Make no mistake, how-
ever, for many small businesses,
the dot-com revolution is still pro-
viding valuable—and vital—busi-
ness methods.

For example, in the fall of
1997, Tool Shack, a seven-year-old
Las Vegas-based tool store, was
facing an uncertain future. Sales
had plateaued, margins were
falling fast, and the company was
facing a major league crisis with
minor league resources.

Sound familiar? It should. 2001
saw over half-a-million small busi-
nesses close up shop for good. Big
versus little has always been part
of doing business. The dot-com
revolution helped level the play-
ing field by giving all players—no
matter what size—access to a
worldwide customer base. It also
brought with it some catastrophic
failures. Upon closer inspection,
though, the most notorious (and
costly) failures shared these com-
mon roots:

1. They lacked vision. These
companies were often led by exec-
utives who wanted to be first on
the Web at all costs. All too often,
that meant not having a well-
defined business plan or a solid
understanding of the marketplace
and customer.

2. They forgot they were in
business. The dot-com revolution
brought with it a great deal of
irresponsibility. The traditional
start-up small business doesn’t
hire a company chef and a com-
pany masseuse. It keeps things
lean and mean until it starts to
turn a profit. 

3. They didn’t understand tech-
nology. Companies often spent too
little on an infrastructure and
couldn’t support their volume, or
bought too much “bandwidth” with-
out enough customers to support it. 

So can an existing small busi-
ness, keeping its focus on its cus-
tomers, its management and its
marketplace, succeed using the
Web? 

Tool Shack proved you can. It
opened a Web-based version of its
store, featuring 2,000 pieces of
merchandise, in 1998. Keeping its

small business philosophy intact,
Tool Shack changed its name to
Mytoolstore.com and succeeded,
growing sales by more than 500
percent over three years, and
changing its marketplace from the
Las Vegas valley to more than 80
countries around the globe. 

“We credit our growth to two
factors,” said David Pearce, presi-
dent of Mytoolstore.com. “The first
thing we did was partner with a
reliable technology provider,
Sprint, to help determine our
needs. Sprint provided a seamless
integration of Mytoolstore.com’s
network and gave us the band-
width we needed to succeed on a
worldwide basis. Without Sprint
as a technology provider, Mytool
store.com would have had a
much more challenging Web
experience.”

Secondly, Mytoolstore.com
kept its small business mindset.
It didn’t overextend its resources,
and chose a technology provider
that could easily upgrade its sys-
tems on an “as needed” basis. 

The bottom line: Smart busi-
nesspeople can find great suc-
cess on the Web. While the dot-
com business model struggles
on, e-commerce steeped in small
business principles continues to
thrive.

• Steven S. Little is Senior
Consultant, Business Innovator
Group Resources, a division of
Inc and Fast Company maga-
zines and a recognized leader in
small business growth. The for-
mer president of three fast-growth
small businesses, Little speaks to
over 10,000 people annually
about small business growth and
management. 

De-Dirtying Dot-Com

(NAPSA)—Since 1990, research-
ers have been examining a fasci-
nating phenomenon at the Flower
Garden Banks National Marine
Sanctuary off the Texas-Louisiana
coast—mass coral spawning. 

Seven or eight evenings after the
August or September full moon,
between approximately 8:30 and
10:30 p.m., at least seven different
species of coral reproduce by releas-
ing their gametes into the water.
Biologists say this rare sight looks
something like an upside-down,
underwater snowstorm. The mass
spawning phenomenon is but one of
many fascinating facts about coral. 

Coral reefs are not only among
the most spectacular of underwater
environments, they’re also among
the most important for humans.
Fortunately, many of America’s coral
systems are protected by the
National Oceanic and Atmospheric
Administration’s National Marine
Sanctuary Program.

Coral reefs cover less than one
percent of the ocean floor, but sup-
port an estimated 25 percent of all
marine life. 

They provide:
• Medicine. Coral reefs offer

unique compounds that are part of
treatments of cardiovascular dis-
ease, ulcers, leukemia and skin
cancer as well as bone grafting
material and AZT, an important
medicine for fighting HIV infec-
tion. The medication is based on
chemicals extracted from a Carib-
bean reef sponge. 

• Food. Coral reefs support
the fish and plant life that sup-
port millions of people.

• Recreation. Coral reefs
are not only great places to play

for divers, anglers and boaters,
the reefs protect beaches from
erosion.

• Habitat for rare species.
Coral reefs are known as high-den-
sity locations of biodiversity. That
means the variety of species living
on a coral reef is greater than almost
anywhere else in the world. 

Coral reef ecosystems are com-
plex, dynamic and sensitive systems.
Although they have persisted
through major climatic shifts, they
are sensitive to small environmen-
tal disturbances over the short-term.
Slight changes in one component of
the ecosystem affect the health of
other components and the well-being
of people everywhere. 

In addition to the Flower Gar-
den Banks National Marine Sanc-
tuary, there are 12 other national
marine sanctuaries representing a
wide variety of ocean environ-
ments that protect nearly 18,000
square miles of ocean waters and
habitats, and encourage research,
educational, and outreach activi-
ties as well as fishing and boating.

To learn more, log on to
www.sanctuaries.nos.noaa.gov.

Love On The Rocks

Love on the rocks: Coral spawn-
ing in the Flower Garden Banks
National Marine Sanctuary.

Joyce & Frank Burek

(NAPSA)—When it comes to the
man who was the greatest influ-
ence in a woman’s life, Dad is No.
1, according to research garnered
from Hallmark’s on-line consumer
communities. Members of opinion
groups said that Dad instilled val-
ues, taught lessons and was the
most important man in their lives.
Overall, they called him a “hero,”
and characterized him as “strict,
but fair.” Such comments suggest
that today’s consumers continue
to share the sentiments of the
founder of Father’s Day, Sonora
Smart Dodd, whose father, a wid-
ower and Civil War veteran, was
both mother and father to his six
children for 21 years.

According to the third annual
investor survey released by Eaton
Vance Corp., fewer investors
expect the S&P 500 and NASDAQ
Composite Index to have positive
returns in 2002, compared to last
year. Less than half of investors
(49 percent) believe that S&P 500
returns will be positive this cur-
rent year (2002). When asked the
same question at the beginning of
2001, 62 percent projected a posi-
tive return. Similarly, less than
half of investors (44 percent)
believe that returns for the NAS-

DAQ Composite Index will be pos-
itive in the current year. At the
beginning of 2001, 52 percent pro-
jected a positive return.

To help business travelers
strike “gold,” Hyatt Hotels have
introduced the Faster Free Nights
promotion as part of its Gold Pass-
port program. Now through Sep-
tember 2, 2002, members can earn
a free night at Hyatt worldwide
after every two stays when they
pay with the American Express®

Card. For complete details on
Hyatt’s Gold Passport’s Faster
Free Nights Promotion with
American Express, please call 1-
800-51-HYATT or visit www.gold
passport.com.

The impala is a swift, graceful
antelope that can leap up to 30
feet in a single bound.

The next total solar eclipse
viewable in the U.S. won’t occur
until Aug. 21, 2017. Its path of
totality will stretch from Oregon
to South Carolina.




