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(NAPSA)—Twice a year,
Christie’s auction house holds an
auction devoted to adult collectors
of vintage teddy bears. A few years
ago, a bear fetched nearly 100,000
British pounds. 

For those with a little less cash
this holiday season, there are
more realistic ways to buy a teddy
bear as a gift for a child or some-
one young at heart. One retailer of
adorable plush bears and col-
lectibles is The Boyds Collection,
Ltd., which ships bears all around
the world for the holidays. 

One of Boyds’ largest markets is
Canada. Consumers there buy the
bears and figurines at gift shops,
through online retailers or televi-
sion retailer QVC. Getting the bears
to these outlets quickly is essential
for the holidays, as consumer
demand climbs and retail outlets
need to have up-to-date inventory.
“Collectors who can’t find their
bears at one store always can go to
another,” explains Joe Macharsky,
chief financial officer for Boyds. 

Bear-iers to Going Global
Just one thing stands between

Boyds and its international retail
customers: the complicated logis-
tics of international shipping.
Required customs documentation
can be confusing and onerous.
Goods can be held in customs if
paperwork isn’t filled out correctly
and the right duties aren’t paid.
Transportation logistics can be
costly and complex, especially
since Boyds’ orders are destined
for hundreds of different stores. 

UPS came up with a solution
that works just right. UPS—
which will deliver more than 340
million packages globally this hol-
iday season—consolidates multi-
ple retailer shipments and clears
them all at once when they cross
the Canadian border. By choosing
the UPS World EaseSM service,
Boyds not only streamlines and

simplifies cross-border shipping,
but also integrates UPS shipping
automation with its existing tech-
nology systems.

Brown Isn’t Just for Bears
Here’s how it works: At Boyds’

distribution center in Pennsylva-
nia, Boyds puts all the collectibles
for one store into a box with a spe-
cial barcode and loads it onto a
UPS trailer with other Boyds’ boxes
headed to Canadian retailers. This
way, Boyds’ products quickly clear
customs together and get to their
destinations faster. Electronic cus-
toms information about the consoli-
dated shipment can be transmitted
ahead of time, so shipments are
pre-cleared. Once in Canada, UPS
separates the shipment into indi-
vidual orders bound for multiple
destinations across the country.
UPS WorldShip® software is inte-
grated with Boyds’ software/fulfill-
ment systems so Boyds’ staff
always can track down its bears. 

With on-time, reliable and
affordable delivery, Boyds has the
bear necessities for international
commerce.

The Bear Essentials Of Holiday Shipping

BEAR HUGS—They’ll be lots of
bear hugs this year thanks to
easy shipping.

✁

(NAPSA)—If you’ve contem-
plated starting your own business
but let money concerns hold you
back, now might be the time to
release your inner entrepreneur. 

Finding financiers for your
plan may be easier today than it
has since the dot-com bubble
popped. During a recent quarter,
venture capital (VC) firms raised
a record amount of new money for
their funds—a clear signal they’re
in the mood to invest. According to
Thomson Venture Economics and
the National Venture Capital
Association, VC commitments
increased significantly during the
third quarter of 2004, with 46
funds raising $5.5 billion. This
represents a 78 percent increase
over the second quarter, when 51
funds raised $3.1 billion.

Two hot sectors for investing
continue to be the software indus-
try and biotech. That translates to
opportunity if you’re looking to
raise capital for launching a tech-
nology-related company. Taking
the right steps could mean your
success. 

Step 1: Put Yourself in the
Investor’s Shoes. Be prepared to
criticize your own proposal.
Investors typically look for several
key elements when selecting pro-
posals: a solid plan and vision,
savvy management and strong
financial potential in a growing
market segment. Expect to
demonstrate you can deliver on
these before you begin knocking
on the doors of potential investors.
Also, give thought to questions
investors are likely to ask and be
ready with answers.

Step 2: Know Your Audience.

Plenty of VC funds are willing to
invest in good financial opportuni-
ties. Look for one whose style, val-
ues and strategic intent comple-
ment your own. Some play an
active role in day-to-day activities
of the companies they fund, helping
with networking, sales calls and
financial decisions. Others are low-
touch, with minimal interference.
Profiles of investors can be found at
www.nvca.org, www.endeavor.org
and www.vcinstitue.org.

Step 3: Prepare a Business
Plan. Your business plan needn’t
be 100 pages long but it must be
meaningful and articulate. The
plan should describe your manage-
ment team, marketing strategies,
products, competitive advantage,
cash requirements, financial pro-
jections and so forth. Tables,
spreadsheets and charts help.
Make the first page or two an exec-
utive summary you can send as a
“teaser” to potential investors.
Highlight the business opportunity,
the solution you intend to bring to
market, how you plan to execute
your business strategy and why
you expect to succeed.

Step 4: Call Your Lawyer.
Lawyers interact with the poten-
tial investor’s legal representa-
tive. Professional legal advice is

important to protect your intellec-
tual property rights. If you’re hir-
ing a lawyer, look for someone
who has experience in corporate
law, preferably with venture capi-
tal transactions. 

Step 5: Get Ready for a
Road Show. During this part of
the fund-raising process, you’ll
present your business plan, par-
ticipate in meetings and introduce
the team that will start the com-
pany with you. Expect to repeat
your story a dozen times but know
this will be worthwhile. 

As you follow this formula, it
may help to know what turns VCs
on vs. off. Consider the perspective
of someone who reviews invest-
ment proposals for a living. 

“We look for companies that
are strategically aligned with our
business, and the opportunity to
earn a return on our investment,”
says Michael Aleles, director of
strategic investments at Intel
Capital. “Those are the things we
get excited about. Then you have
the standard things that any
investor looks for: Is the market
sufficiently large for this company
to succeed? Is the management
team well-equipped to make the
company into a success? Does the
company possess unique intellec-
tual property? Does it have rela-
tionships with potential cus-
tomers so it can quickly achieve a
couple of key customer wins?
Does it have a channel estab-
lished? Does it have other
investors who are capable and
willing to help the company grow?
On the flip side, when these
things are missing, it’s an imme-
diate turn-off for us.”

A Fund-Raising Formula For Everyday Entrepreneurs

“We look for companies that
are strategically aligned
with our business, and the
opportunity to earn a return
on our investment.”

—Michael Aleles,
director, strategic investments,

Intel Capital,

Editor’s note: This story is useful at any time, but it could serve as a year-end piece by adding a sentence here, e.g., “Consider making a New Year’s resolution to

take your life in a new direction.”

(NAPSA)—Pancreatic cancer is
the fourth-greatest cancer killer
in women and men in the U.S.
The disease is very difficult to
diagnose, is highly aggressive
and resistant to treatment. The
Lustgarten Foundation for Pan-
creatic Cancer Research has
helped to create and distribute a
comprehensive patient informa-
tion handbook, Myths and Facts
About Pancreatic Cancer. You can
learn more online, or help with a
donation, at www.Lustgarten.org
or by calling 1-877-972-7373.

Concierge practice (also known
as “boutique” or “VIP” medicine) is
an emerging type of medical care
where patients receive 24-hour
access to their doctors and quick,
same-day appointments—for a
membership fee. According to a
recent survey by Castle Connolly
Medical Ltd., in conjunction with
the release of the fourth edition of
the “America’s Top Doctors” guide,
31 percent of the nation’s top
physicians say concierge practice
would have a negative impact on
patients. The “America’s Top Doc-
tors” and “America’s Cosmetic
Doctors and Dentists” guides are
available in bookstores and online.
To learn more, visit www.Castle
Connolly.com. 

America’s Walk for Diabetes is
a fun, noncompetitive walking
event that raises money to sup-
port the American Diabetes Asso-
ciation. The ADA works to pre-
vent and cure diabetes and to
improve the lives of all people
affected by diabetes. Every year,
more than 100,000 people in
nearly 300 locations team up for
this important event. To partici-
pate or form a team or to get more
information, visit www.diabetes.
org/walk or call the American

Diabetes Association at 1-888-
DIABETES (1-888-342-2383).

To raise awareness about gas-
troesophageal reflux disease
(GERD), Eisai Inc. and Janssen
Pharmaceutica Inc., co-promoters
of the prescription medicine Aci-
phex® (rabeprazole sodium), de-
veloped Gut and Gurgle U. The
site can help the more than 21
million GERD sufferers in the
United States to speak with their
doctors about the uncomfortable
and sometimes embarrassing
symptoms associated with the
condition. Adults can learn more
about the program and disease by
visiting www.gutandgurgleu.com.
For more information about Aci-
phex, visit www.aciphex.com. 

A study by the Departments of
Physiology and Nutritional Sci-
ences at the University of Arizona
demonstrates that over a four-
year period, weight-bearing and
resistance exercises combined
with calcium citrate supplementa-
tion provide significant improve-
ment in bone mineral density
(BMD) of postmenopausal women
at specific skeletal locations. BMD
is improved in women not on hor-
mone replacement therapy (HRT)
as well as in women on HRT, say
experts at  Mission Pharmacal,
makers of Citracal® calcium cit-
rate supplements.

(NAPSA)—If your dream date
keeps turning into a disaster, you
may be ready for some sage
advice. Finding words of wisdom
is easier than you think. How to
Survive Dating (Hundreds of
Heads Books, $12.95), the latest
title in the Hundreds of Heads
Survival guide series, offers gerat
dating advice and stories from
hundreds of successful singles
(and marrieds). Read excerpts at
www.hundredsofheads.com. 

For high school students think-
ing of going to college, changes
are in the wind. In March 2005,
the College Board will introduce a
new SAT®. The new SAT will fea-
ture three sections: critical read-
ing, math, and writing. The test
will include questions from Alge-
bra II and an essay. The College
Board offers two handy tools that
can provide extra preparation for
the new SAT. The first is The Offi-
cial SAT Study Guide: For the
New SAT™. This is the successor
volume to 10 Real SAT®s, which
over the years was consistently a
best-seller among test-takers.
Another big help is The Official
SAT Online Course™. The course
is available at www.collegebo
ard.com/satonlinecourse. 

A new adjustable reading
stand makes it possible to read
while you’re doing other things.
The stand holds books and publi-
cations of all sizes and thick-

nesses. You can easily hang the
reader directly on the treadmill.
Many users contend that the best
part about the PhiferReader is
that the lid can be tilted for a
comfortable “side reading.” The
bookstand may help remind
Americans why reading truly is a
pleasure. To learn more, see
www.phiferreader.com or call 1-
866-PHIREAD.

The holidays are practically
synonymous with rich, indulgent
foods and luxurious meals. If
you’re trying to lose or maintain
weight on a low-fat, low-calorie
program, it can feel like there’s
little to celebrate—and even less
to eat. Turn the pages in Atkins
Holiday Recipes, however, and
you’ll quickly see that doing
Atkins means you can continue to
enjoy the most sumptuous foods
at Thanksgiving, Christmas,
Hanukkah and New Year’s Eve,
while you control your weight.

***
Chaperones don’t enforce moral-
ity; they force immorality to be
discreet.

—Judith Martin (Miss
Manners)

***

***
If you hate a person, you hate
something in him that is part
of yourself. What isn’t part of
ourselves doesn’t disturb us.

—Hermann Hesse
***

***
In hatred as in love, we grow
like the thing we brood upon.
What we loathe, we graft into
our very soul.

—Mary Renault 
***

***
Babies are such a nice way to
start people.

—Don Herold
***

***
A baby is God’s opinion that the
world should go on.

—Carl Sandburg 
***




