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(NAPSA)—One of the biggest
strategies that can make small
and medium-size businesses suc-
cessful is when they quit thinking
about solving the current problem
and instead think about how to
build an organization that’s good
at solving problems in general. 

It is knowing
how to plan and
execute, while
o v e r c o m i n g
today’s  sur-
prises, that Gary
Harpst tackles
in his new book
“Six Disciplines
Execution Revo-
lution: Solving
the One Busi-

ness Problem That Makes Solving
All Other Problems Easier” (Six
Disciplines Publishing).

In his book, Harpst reveals:
• A Business Excellence Model

to help companies evaluate and
address where they stand in bal-
ancing strategy and execution.

• The concept of accountability
coaching (it’s not consulting or ther-
apy) and ex plains why every
employee needs it.

• Why it is so difficult—yet so
vitally necessary—to execute in a
way that is as consistently high as
your level of strategy.

• Why having a repeatable
methodology is crucial to your
business’s long-term success.

• How to overcome the “know-
ing-what-to-do” vs. “doing-it” gap.

• 3 requirements for build-
ing a next-generation execution
program.

• 4 steps to implement a com-
plete strategy execution program.

• 5 types of organizational
errors that cause execution failure.

Harpst knows about “execut-
ing” well. In his 20-year tenure at
Solomon Software, a company he
started up that grew to 400 people
and $60 million in annual rev-
enue, he had to manage growth
that often outpaced strategy or re -
sources. After selling the company
to Microsoft he formed Six Disci-
plines, where he now serves as the
CEO. Six Disciplines was created
to specifically explore how compa-
nies can accelerate the execution
revolution and implement the six
core principles for creating and
sustaining bottom-line success:
setting strategy, developing plans,
organizing and aligning resources,
managing execution, enabling
innovation, and encouraging orga-
nizational learning. 

“What most who lead growing
organizations fail to understand—
until they are having severe prob-
lems—is that the needs of their
organizations are changing and
they don’t realize it,” says Harpst.
“Executing strategy in a volatile
economy is a challenging situation
that requires an enduring, holistic
approach.”

So, whether seeking to create
or manage growth—or stave off
competition and get out of the red
—it will call for nothing short of
your organization embracing the
Execution Revolution. You can
visit www.GaryHarpst.com or
SixDisciplines.com/Revolution for
more information.
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(NAPSA)—If your driveway or

deck is starting to look a little
dingy or shabby, it may be time to
turn up the pressure.

For many homeowners, a pres-
sure washer can be a terrific tool
for scrubbing walkways, driveways,
patios, decks and siding, making
quick work of both large and small
outdoor cleaning jobs around the
home.

For instance, with the HUSKY 3-
in-1 Hi-Speed Pressure Wash -
er/Surface Cleaner, years of accu-
mulated dirt and grime can be
blasted off patios and sidewalks in
minutes. Spinning at 1,500 revolu-
tions per minute, the unique (and
exclusive) 15”-wide cleaning deck
delivers a nice, evenly cleaned sur-
face at a comfortable walking speed.

The washer is powered by a
dependable Honda GCV 160 engine,
so areas get scrubbed clean with no
splashing or overspray. And with
the quick-release and quick-connect
cleaning deck, it’s easy to get in,
under and around deck surfaces.

The HUSKY 3-in-1 is available
exclusively at Home Depot. To learn
more, visit www.homedepot.com.

A pressure washer, such as this
new walk-behind model, can scrub
outdoor surfaces clean in minutes.

(NAPSA)—There are approxi-
mately 74.8 million family dogs
in the U.S. (APPMA, 2007-2008
National Pet Owners Survey) and
the reality is that most are com-
fortable roaming a territory far
more expansive than the average
home or backyard. Unfortunately,
this natural inclination to explore
can often result in a dog being
separated from his family. In
fact, the National Council on Pet
Population Study and Policy
found family pets are lost nearly
every two seconds, resulting in
more than 10 million missing
pets each year. 

Concerned owners can follow
three simple tips to help ensure
their dog stays safely at home
and maximize the chance to find
him quickly, should he escape.  

• Loss prevention starts at
home. All too often, doors, win-
dows and gates are accidentally
left open and dogs escape. Dog
owners must ensure that all
escape routes are secured. Fit
external doors with self-closing
mechanisms (such as storm doors
and gates) and examine fences
for gaps or holes.

• Dog tags and chips. Dog
tags and implanted microchips
are valuable methods that help
identify a lost dog once they’re
found. In order to work, you’ll
have to keep the information up-
to-date, including your most
recent phone number. While
these are important tools, they
are passive and depend on others
to find and return your lost pet. 

• Doggy GPS is affordable
and well worth it. Technology
can play a powerful role in retriev-
ing your lost pet. Originally devel-
oped for the military, powerful

GPS tracking has recently been
redesigned for monitoring pets and
is available nationwide at places
like Pet Smart and Circuit City.
Zoombak (www.zoombak.com)
makes a small and affordable
lightweight GPS locator that com-
fortably attaches to your dog’s col-
lar and uses satellite GPS and
mobile phone networks to keep
track of your pet 24/7. An interac-
tive Web site allows owners to eas-
ily set up “safe zones” such as your
“backyard” or “park,” and if the
pet leaves the zone you’ll receive
an e-mail or text message alert on
your cell phone, giving you the
dog’s location so you can quickly
find him. If you have a four-legged
escape artist, GPS is definitely a
worthwhile investment to help
provide peace of mind.

Dog owners must be vigilant
in the fight against dog loss. Fol-
lowing three simple tips—mini-
mize opportunities for escape,
keep identity tags current, and
monitor your pet’s location—will
help ensure you and your pet
enjoy a long life together. 

Protecting Your Pet: Tips To Prevent Dog Loss
Many Lost Dogs Never Find Their Way Back Home

A family pet goes missing nearly
every two seconds. Fortunately,
GPS technology makes it easier
to locate a lost or missing dog.

(NAPSA)—One of the easiest
ways to liven up your favorite
grilling dishes is with the fresh
tastes and aromas of simple,
homemade marinades.

For example, Chipotle-Honey
Marinade is a delicious alternative
to a traditional barbecue sauce. 

Perfect for pork, chicken and
beef, this smoky and moderately
spicy sauce is easily prepared by
combining ketchup, honey and
Tabasco chipotle pepper sauce.
Together, these ingredients create
a full-bodied sauce that is ideal for
marinating your favorite cut of
meat.

If you prefer fish or vege tables,
try Citrus-Fennel Marinade at
your next get-together. Lively
ingredients such as fresh-squeezed
orange juice, fresh le mon juice,
orange zest, and fennel seeds com-
bine together for a delicately sweet
sauce that is balanced with the
heat and spice from original
Tabasco pepper sauce. This light
and tangy marinade enhances the
flavors of any grilled dish. 

Chipotle-Honey Marinade

1⁄4 cup ketchup
1⁄4 cup honey 
3 tablespoons Tabasco® brand

chipotle pepper sauce
1 tablespoon cider vinegar
1 teaspoon salt

Combine ketchup, honey,
Tabasco chipotle sauce, vine-
gar and salt in a medium bowl.
Mix well.

Use as a marinade for pork
or beef.

Makes 1 cup or 4 servings.

Citrus-Fennel Marinade

1⁄4 cup extra-virgin olive oil
2 cloves garlic, minced
2 tablespoons fresh-

squeezed orange juice
1 tablespoon fresh-squeezed

lemon juice
1 tablespoon grated orange

zest
1 teaspoon salt
1 teaspoon fennel seeds
1 teaspoon original

Tabasco® brand pepper
sauce

1⁄4 cup fresh chopped parsley
or dill

Combine olive oil, garlic,
orange juice, lemon juice,
orange zest, salt, fennel seeds,
original Tabasco sauce, and
parsley in a medium bowl. Mix
well.

Use as a marinade for fish
or vegetables.

Makes 11⁄4 cups or 4 servings.

Kick Up The Heat With Grilling Marinades

The fresh tastes and aromas of
marinades can take a dish from
ordinary to extraordinary.

(NAPSA)—Few things are more
alluring than a woman who is sexy,
sassy and full of confidence. That’s
why Pond’s, the No. 1 wet tow-
elette brand that gives women the
beauty “edge,” has teamed up with
Universal Pictures’ musical roman-
tic comedy, MAMMA MIA! to cele-
brate the dynamo in 40+ women.  

Multi-award winning actress,
Christine Baranski, stars as one of
the dynamos in MAMMA MIA! and
plays one in her everyday life, too.
Baranski offers some simple tips to
help women play up their assets so
they can look and feel like sexy,
sassy, confident dynamos:

Dress the Part. No matter
what your age, pick out clothes
that flatter your figure and make
you feel like the dynamo you are!
Go for glamour. Remember, clothes
that are too short, tight or reveal-
ing can have the opposite effect at
any age. Buy a few sexy staples for
the season to feel young and fresh.

Take a Starring Role. When
you are confident, it shows! A true
dynamo knows what her assets are
and how to play them up. So get
out there and let the world know
that you have the leading role.
When you walk into a party—strut
your stuff!

Put on Your Face. Wearing
make-up is key to being a dynamo.
But when it is time to take it off,

use a product like Pond’s Clean
Sweep Wet Cleansing Towelettes
that removes make-up easily, even
waterproof mascara. 

Even Dynamos Need Down-
time. Never underestimate the
power of sleep. Getting a good
night rest can help you rejuvenate
your body, clear up your skin and
make you feel great. Try to get at
least eight hours of sleep a night so
that you can be ready to face the
world! 

For more tips on how to look
and feel like a dynamo visit
www.ponds.com.

Are You A Sexy, Sassy, Confident Dynamo?

Christine Baranksi celebrates the
beauty of 40+ women that are full
of experience and more confident
than ever before.

(NAPSA)—Vacationers can use
Samsung’s NV24HD camera to record
high-def videos or capture 10.1
megapixel pics. It’s also got an ultra-
wide 24mm lens for group and land-
scape shots and a 3.6x optical zoom
for extreme close-ups. For more infor-
mation, visit www.samsung.com. 

**  **  **
The major freight railroads—

Norfolk Southern, BNSF, CSX
and Union Pa cific—are all devel-
oping new ways to become
“greener.” In cooperation with the
U.S. Environ mental Protec tion
Agency, railroads have begun to
refurbish locomotives as part of a
program to reduce emissions of
nitrogen oxide and other particu-
lates by 80 percent or more.

**  **  **
As small businesses make

proactive security part of their IT
plans, it’s important to remember
that there are easy and cost-effec-
tive ways to help keep your tech-
nology se cure. For more tips, visit
Microsoft Corp.’s security guidance
center at http:// www.microsoft.
com/small business.
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